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ARG Rental Assistance Cohort Il
Grantee Orientation
December 14-16, 2020

Day 1 — December 14:

A. Welcome and Introduction 9:30 a.m. - 9:45 a.m.

B. Team Introductions & Project Summary 9:45 a.m. — 9:50 a.m.
C. BSCC & ARG Overview 9:50 a.m. — 10:05 a.m.
D. Team Introductions & Project Summary 10:05 a.m. - 10:10 a.m.
E. Review of Administrative Responsibilities 10:10 a.m. — 10:40 a.m.
F. Team Introductions & Project Summary 10:40 a.m. - 10:45 a.m.
G. Principles of Effective Interventions 10:45 a.m. - 11:30 a.m.
H. End of Day Q&A 11:30 a.m. - 12:00 p.m.

Day 2 — December 15™:

A. Welcome & Opening 9:30 a.m. - 9:35 a.m.

B. Team Introductions & Project Summary 9:35a.m. — 9:40 a.m.
C. Review of Programmatic Responsibilities 9:40 a.m. - 10:00 a.m.
D. Team Introductions & Project Summary 10:00 a.m. — 10:05 a.m.
E. Housing First 10:05 a.m. - 11:05 a.m.
F. Team Introductions & Project Summary 11:05a.m. - 11:15 a.m.
G. Final Q&A and Networking 11:15a.m. —-12:00 p.m.



Day 3 — December 16™:

A.

B
C.
D

m

Welcome & Opening

. Team Introductions & Project Summary

Review of Fiscal Responsibilities

. Team Introductions & Project Summary

Review of Quarterly Progress Reports

Team Introductions & Project Summary

. Site Visit Preparation

. Final Q&A and Networking

Note: All times are tentative
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9:30 a.m. - 9:35 a.m.
9:35a.m. - 9:40 a.m.
9:40 a.m. - 11:10 a.m.
11:10 a.m. - 11:15a.m.
11:15a.m. - 11:30 a.m.
11:30 a.m. - 11:35 a.m.
11:35a.m. - 11:50 a.m.

11:50 a.m. —12:00 p.m.



